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Ir-Rabat (Malta) Local Council Annual Budget
Financial Year 2018

Overview and Summary

During the Council meetings held during the year and the general locality meeting held in December
2017, the budget for year 2018 was discussed. The discussions held were then put forward to the final
budget which was approved during Council Meeting No 75.

From the budget presented it transpired that the forecasted year 2017 will end with a net current
position of €673,052. These figures are subject to the financial management accounts scheduled for
approval in February 2018, following which the annual audit will be conducted.

The budget income for the year 2018, is envisaged to approximately amount to €1,154,157, of which
€1,096,107 are being allocated by the Central Government. It is projected that the expenses which are
mainly contractual obligations and personal emoluments, total approximately to €795,728, as shown
in the budgeted statement of income and expenditure. The depreciation charge for the year is
estimated to be €142,278.

Although the Local Council will do its utmost to minimise the operating and administrative cost, it is
projected that the cost of operations and maintenance will increase. This increase is expected due to
the fact that certain contractual obligations’ which expires during the current year is being anticipated
that the cost will be higher than in previous years. The capital expenditure for the year is expected to
be of €416,911.

The Council is anticipating that the capital expenditure for the year 2018 which mainly consists of the
resurfacing of Trig San Bastjan, Triq I-Iskultura, Trig San Piju V, and part of Triq Konti Ruggieru. In
addition to the above, the Ir-Rabat Local Council will be co-funding with the rate of 10% for the
resurfacing of the following roads and areas — Wied Rini, Imtahleb, Landrijiet and Ta’ Koronja, whilst
the remaining 90% will be issued by EU Funds.

The Ir-Rabat Local Council shall remain committed in keeping a positive balance for its financial
operations whilst investing in its locality so to ensure a better livelihood for its residents.

A/\-—‘-/“'“‘\ N'/ \ /AA-J.

7
ayor V \Executive Secretary
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1~Rabat (Malta) Local Couneil Annual Budget
Financial Year 2018

Budgeted Statement of Income and Expenditure

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2017 2017 2H8 Bud-Bud Bud-Act
€ € € € €
Income
Funds received from Central Government (1) 1,119,541 1,119,541 1,411,107 (8,434) (8,434}
Income raised from Bye-Laws (2) 27,000 36,615 33,500 8,500 (3,115)
Income raised from LES {3) 8,000 8,309 8,500 500 191
Investment lncome (4) 200 20 50 (150} 30
Other Income {5) 1,000 8,092 1,000 - (7,082)
TOTAL 1,155,741 | 1,172,577 | 1,154,157 {1,584) {18,420)

Expenditure

Parsonal Emolumenls (6) 149,540 129,645 169,443 19,803 39,798
Operations and Maintenance (7) 545,239 393,944 550,287 5,048 156,343
Adminislration (8) 66,482 41,060 75,998 9,518 34,938
Finance Cost [9) 1,966 1,851 - (1,968) (1,851}
Other Expenditure (10) 233,963 233,202 142,278 (91,685) (80,924)
TOTAL 997,190 799,702 938,006 {59,185) 138,304
Surplus / Deficit [ 158,551 ] 372,875 216,152 57,601 | {156,724}
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Ir-Rabat (Malta) Local Council Annual Budget
Financial Year 2018

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
a5 at 31 Dec as at 3 Dac as at 31 Dec
2017 2017 2048 Bud-Bud Bud-Act
€ € € € €

Non-current Assets
Property, Plant and Equipment (16} [ 2,145471] 1870,649 | 1493179 | (652,292)|  (377,470)]

Current Assets

Inventories (1) - - - - -
Receivables (12) 17,000 20,281 24,500 7,500 4,219
Gash and Cash Equivalents {13) 981,439 | 1,410,155 1,293,174 311,735 (116,981}
Total Current Assets [ 998,438 | 1,430,436 | 1,317,674 ] 319,235 (112,762}

Current Liabilities (14}
Payables 265,461 105,281 51,000 (214,461) (54,281)

Current portion of Long-Term Barrowings - - - - -

Total Current Liabifities [ 2654611 105281 ] 51,000 [ (214,461)]  (54.281)]
Net Current Assets [ 7320781 1325155 | 1266674 | 533696  (68,481)]
Non-current liabilities (15) [ 719,808 652,103 ] - [ (719,808)]  (652,103)|
Net Assets 2,158,641 | 2,543,701 | 2,759,853 | 601,212 216,152 |
Reserves

Relained Funds [ 2,158,641 2,543,701 [ 2,759,853 [ 601,212| 216,152 ]

Financial Situation Indicator

DESCRIPTION BUDGET FORECAST BUDGET
as at 31 Dec as at 31 Dec as at 3 Dec

_ 2017 2017 2018

E € € €

: Current Assets 098439 | 1430436 | 1,317,674

E Current Liabilitles 265,461 105,281 51,000
Total Lang Term Liabilities 714,808 652,103 -
Commilments approved by Ministry - - -

13,170 873,062 1,266,674

Government Aliocalion [1,119,541 [ 1,119,641 1,111,107 |

FSt I 118% | 80.12% | 114.00% |
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Ir-Rabat (Malta) Local Council

Annual Budget

Financial Year 2018

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Lean Proceeds
Investment income

Capital cash fiow
Proceeds from disposal of agsels

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emeoluments
QOperations & Maintenance

Administration

Finance

Capital

Acquishion of property
Construction
improvements

Special programmes

Cash outflows re EU projects
Cash outflows re Twinning
Cash outfiows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)

Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2018 2018 2018 2018 2018
€ € € € €
[ 289,027 | 274,026 | 274,027 | 274,027 | 1,111,107 |
! 8,375 | 8,375 | 8,375 | 8,375 | 33,500 |
| 2,125 | 2,125 | 2,125 | 2,125 | 8,500 |
. ; . 50 50
- - - 50 50
i -] - | -] -1 -]
| - | - | -1 - - |
l - -] - -] -]
| 250 | 250 | 250 | 250 | 1,000 |
[ 299,777 | 284,776 | 284,777 | 284,827 | 1,164,157 |
| 45,413 | 43,238 | 37,564 | 43,238 | 169,443 |
| 198,313 | 137,571 | 137,571 § 137,571 | 611,026 |
| 18,455 | 18,999 | 18,000 | 18,999 | 75,462 |
E - | -] - - -]
137,145 70,671 117,169 90,014 415,189
137,145 70,871 117,169 50,014 415,199
[ 390,336 | 270679] 311,203] 289,822 | 1,271,130 |
{99,559) 14,097 (26,516) (4,995) (116,973}
1,410,147 } 1,310,688 | 1,324,685 1,298,169 1,410,147
1,310,588 | 1,324,685 | 1,298,169 | 1,293,174 { 1,203,174
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Ir-Rabat (Malta) Local Council Annual Budget
Financial Year 2018
Detailed Estimates of Income
DESCRIPTION A 8 C D{B+C) E F{E-A) GE-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2017 27 2017 207 2018 Bud-Bud Bud-Act
€ € € € € € €
Income
Funds received form Cental Government:

o001 In terms of section 55 CAP 363 1,051,473 780,593 260,880 1,041,473 1,086,107 44 634 54,634
0002-0004 In terms of seclion 58 CAP 363 13,068 10,000 - 10,000 10,000 (3,068) -
0005-001¢ Other Income 55,000 68 68,000 68,068 5,000 {50,000) (63,068)

1,119,541 790,661 328,580 1,119,541 1,111,107 (8,434) (8,434)
Bye-Laws & Legal Fees
goz1-0025 Community Services 4,000 2,634 1,743 4277 4,500 500 223
0026-0035 income from Permits 23,000 25,338 7,000 32,338 29,000 6,000 (3,338)
27,000 27,872 8,743 36,615 33,500 6,500 {3,118)
Local Enforcement Income
0037 Commission frem Regional Commitless 8,000 6,209 2,100 8,308 8,500 500 191
o0038-0056 Conlraventions - - - - - -
8,000 6,209 2,100 8,309 8,500 500 191
Investment iIncome
0091-0095 Bank interast 200 - 20 20 50 (180) 30
00960099 Income recaived from Government Securities - - - - - -
200 - 20 20 50 (150) 30
General Income
0056-0065 Sponsorships - - - - - - -
0086-0069 Documents & Information - - - ~ - - -
00700075 EU Funds - - - - - - -
0076-0080 Twinning - - - - - - -
ane1-0089 Insurance Claims - - - - - - -
0100-6i08 Donations - - - - - - -
o110-011e Condributions - - - - - - -
0120-0120 General Income 1,000 5,692 1,400 8,002 1,000 - (7,092)
1,000 6,692 1,400 8,092 1,000 - (7,092)
Total 1,155,741 | 831,434 341,143 | 1,472,577 | 1,154,157 | (1,584)0 {18,420}
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Ir-Rahat (Malta} Local Council Annual Budget

IMipancial Year 2018
Detailed Estimates_of Expenditure
DESCRIPTION A B [ D{B+C} E F{E-A) G(E-D}
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2017 2017 2017 oy 2018 Bud-Bud Bud-Act
€ € € € € £ €
6 Personal Emoluments
1100 Mayor's Allewance 11,000 6,514 2,804 9,318 11,196 196 1,878
1200 Employees' Salaries & Wages 102,718 93,382 93,382 120,945 18,227 27,663
1300 Bonuses 10,084 843 7,606 8,449 10,611 527 2,162
1400 Income Supplemants 2,651 2,018 633 2,651 2,651 - -
1500 Social Security Conlributions 9,637 7,391 7,311 10,367 730 3,056
1600 Allowances 11,200 4,205 3,500 7,705 11,200 - 3,495
1700 Qverlime 2,250 829 - 829 2,473 223 1,644
149,540 115,102 14,543 129,645 169,443 19,903 39,798
7 Operations and Maintenance
2100-2149 Public Utlilies 2,000 503 360 953 2,000 - 1,047
2000-2258 Public Maledals & Supplies 2,500 1,160 - 1,150 2,500 - 1,350
2300-2308 Repairs & Upkeep 120,000 44 597 9,756 54,353 125,785 5,785 71,432
2400-2449 Rent 2,623 2,020 118 2,138 2,623 - 485
3010 Slreet Lighling 21,000 14,213 13,163 27,376 23,100 2,100 (4,276)
3020 Lease of Equipment 1,600 6,155 3,010 9,165 1,600 - (7,565)
3030 Insurance 4,000 1,988 3,278 5,266 5,000 1,000 (268}
3035 Bank Charges 300 169 49 218 200 {100) (18)
2038 Penallies 3,060 200 200 - (3,080) (200)
3040 Waste Disposal 67,000 54,730 13,304 658,034 56,244 (10,756} {11,790)
3041 Refuse Collection 89,000 61,727 20,890 82,617 89,000 - 6,383
3042 Bulky Refuse Collection 7,436 4,631 2,434 7,065 13,5638 6,102 6,473
3043 Bing on wheels - 320 - 320 500 500 180
3045 Bring in sites - - - - - - -
3051 Road & Slreel Cleaning 45700 36,648 8,806 45,454 56,763 11,063 11,309
3052 Cleaning & Mainlenance of Non-Urban Areas 13,800 7.084 6,246 13,330 10,663 (3,137) (2,867)
3053 Cleaning of Public Conveniences 16,870 5102 ’ 784 5,886 12,581 (4,289) 6,695
3055 Cleaning of Council Premises 4,493 2,908 4,444 4,349 9,793 5,300 5,444
3060 Cieaning & Maintenance of Parks & Gardens - - - - - - -
‘ 3081 Cleaning & Mainlenance of Soft Arsas 47,200 21,341 4333 25,674 51,680 4,380 25,906
| 062 Cleaning & Mainlenance of Beaches & CA - - - - - - -
3083 Cleaning & Maintenance of Country Non-Urban - - - - 14,252 14,252 14,252
3064 Other Contractual Senvices 40,857 16,403 3,267 19,670 26,665 {14,192} 6,895
3o70-30s0 Consultation Fees 25,000 11,172 026 12,098 15,000 (10,000) 2,002
3100-3139 Contract & Project Management " - - - - - -
3300-3379 Hospilality - - - - - - -
3380-3389 Community 30,000 8,628 - 8,628 30,000 - 21,372
3g00-2094 Local Enforcement Expenses 800 - - - 900 100 00
#r00-3799 EU Projects - - - - - - -
3800-3890 Twinning - - - - - - -
545,239 301,579 92,365 393,944 550,287 5,048 156,343
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Tr-Rabat (Malta} Local Council Annual Budget
Financial Year 2018
Detailed Estimates of Expenditure {Continued)
DESCRIPTION A B c D(B+C) E FIE-A) G{E-D}
BUDGETY ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANGE
Jan-Dec Jan-Sept Oct-Dec Jan-Deg Jan-Dec
2017 2017 2017 2017 2018 Bud-Bud Bud-Act
€ € € € € € €
5 Administration & Other Expenditure
2150.2198 Office Utlities 8,700 2,597 2,838 5,435 9,000 300 3,565
2260-2299 Office Malerials & Supplies 1,200 908 1,065 1,973 1,200 - {773y
2460-2499 (fice Rent - - - - - - -
2500-2599 Mallonal & Inlernational Memberships 6,000 165 525 680 878 (5,122) 168
2600-2699 Office Services 8,000 5,780 1,201 6,981 8,000 - 1,019
27o0-279¢ Transport 12,000 7,056 - 1,917 8,973 12,600 600 3,627
2800-289% Travel 2,000 - - - 2,000 - 2,000
2000-2089 Information Services 9,300 521 579 1,100 7.980 (1,320) 6,880
3050 Office Cleaning - - - - - - -
a14o0-31ee Professional Services 13,282 10,241 4,382 14,623 25,340 12,058 10,717
3200-3299 Training 1,000 - - - 4,000 - 1,000
azas Office Hospitality 4,000 392 208 600 5,000 1,000 4,400
3400-3409 Incidental Expenses - 12 39 51 - - (51)
Uniforms 1,000 534 - 634 3,000 2,000 2,366
66,482 28,308 12,754 41,060 75,998 9,516 34,938
9 Finance Costs
3036 Interesi on Bank Loan 1,966 1,452 399 1,851 - (1,966) (1,851)
1,968 1,452 399 1,851 - {1,968) {1,851)
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assels - - - - -
3685 Increase/(Decreass) in allowance for bad debis - (761) {761) - - 761
apoo-gose Depreciation 233,963 - 233,963 233,963 142,278 (91,685) {91,685)
233,863 - 233,202 233,202 142,278 (91,685} {90,924)
Total [ 997,90 | 446,438 | 353,263 | 799,702 | 938,006 |  (59,185)] 138,304 |
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Ir-Rabat {Malta} Local Council Annual Budget

Financial Year 2018
Detailed Estimates of Staterent Of Affairs
DESCRIPTION A B c D{B+C) E FE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
dan-Dec as at changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2017 2017 2017 2017 2018
€ € € € € € €
H Inventory
5201-5249 Stalionery - - - - - - -
5250-5299 Consumables - - - - - - -
12 Receivables
ozoi-0200 Receivables 8,000 6,712 2,804 9,516 13,500 4,500 3,984
0210-0219 LES Recelvables - - - - - - -
0220-0229 Receivables from EY - - - - - - -
o250 Prepayments & Accrued income 8,000 12,140 (1,375} 10,765 11,000 3,000 235
17,000 18,852 1,429 20,281 24,500 7,500 4,219
13 Cash & Eqguivalents
s001-5099 Bank & Cash Balences 981,439 1,339,227 70,928 1,410,155 1,283,174 311,735 (116,981)
981,439 | 1,339,227 70,928 1,410,155 1,293,174 311,735 {116,981)
14 Payables
4000 Payables 135,017 78,268 (732) 77,536 19,000 {116,017} (58,536)
4100 Accruals 54,600 36,679 (8,934) 27,745 32,000 (22,600) 4,255
4150 Deffered Income 65,000 1,190 (1,190} - - (65,000) -
Currenl portion of Long-Term Borrowings - // - - - -
Short {erm borrowings 10,844 - - - - (10,844) -
265,461 116,137 (10,858) 105,281 51,000 {214,461) {54,281}
6 Non Current Liabilities
4200 |ong Term Borrowings 52,788 55,686 {565,686) - - {52,788} -
Deferred Income 667,020 709,344 (57,241) 652,103 ~ {667,020} {652,103)
718,808 765,030 (112,927) 652,103 - {719,808) (652,103}
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